
WAUPACA AREA PUBLIC LIBRARY 
LIBRARY BOARD OF TRUSTEES MEETING AGENDA 

WEDNESDAY October 19, 2022, 4:30PM 
IN-PERSON MEETING CITY COUNCIL CHAMBERS – VIRTUAL OPTION AVAILABLE 

Mission Statement: “…committed to offering opportunities for connections, 
innovation, and engaged learning.” 

1. Roll call

2. Approval of agenda

Open meeting law statement: This meeting and all other meetings of the Waupaca Area Public 
Library Board are open to the public. Proper notice has been posted and given to the media, in 
accordance with Wisconsin State Statutes so that the citizens may be aware of the time, place, and 
agenda of this meeting. 

3. Minutes from September 21, 2022 Board Meeting.

ACTION ITEM: APPROVE minutes of September 21, 2022 Board Meeting.

4. Monthly bills for September 2022, $43,617.87, PERSONNEL $37,449.52, Donations Expenditures
$2,241.82
ACTION ITEM: APPROVE September 2022 bills with personnel costs and Donation
Expenditures

5. Library Exhibit Room report
A. Exhibit Coordinator’s Report
B. Chart of Visits

6. Library Statistics

A. Copy Income and Meeting Room Income Reports

B. Volunteer Hours, Reference Transactions, Library Visits, Internet Use & Curbside Service

C. Interloan Chart

D. Circulation Charts

a. Circulation & Renewals with Municipality Chart

b. Consortium Circulation

7. Department Reports

A. Director’s Report

B. Adult Services Report

C. Youth Services Report
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Phone (715) 258-4414 
Youth (715) 258-4417 
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1

http://www.waupacalibrary.org/


D. Teen Services Report

8. Committee Reports

A. Library Finance Committee
a. Minutes from September 21, 2022 Meeting

B. Library Planning Committee
a. No Meeting

C. Library Policy Committee
a. No Meeting

D. Personnel Committee
a. Minutes from September 21, 2022 Meeting

9. Old Business

10. New Business

a. Incident Report

11. Announcements & Correspondence

a. OWLS Minutes August 2022

b. Next meeting will be Wednesday, November 16, 2022 at 4:30 pm in-person in the

Council Chambers

12. Adjournment

PLEASE CALL LIBRARY DIRECTOR ERIC BAILEY (715-258-4414) BY 1:00 PM ON MEETING
DATE IF YOU ARE UNABLE TO ATTEND. 

THIS MEETING WILL BE LOCATED IN CITY OF WAUPACA COUNCIL CHAMBERS WITH OPTIONS 
TO ATTEND PHYSICALLY OR VIRTUALLY VIA VIDEO/TELECONFERENCING. 

PLEASE ADVISE THE LIBRARY DIRECTOR IF YOU REQUIRE SPECIAL ACCOMMODATIONS. THE CITY 
OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS 
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WAUPACA AREA PUBLIC LIBRARY 

LIBRARY BOARD OF TRUSTEES MINUTES 

WEDNESDAY, SEPTEMBER 21, 2022 

Mission Statement: “…committed to offering opportunities for connections, 
innovation, and engaged learning.” 

Meeting was called to order by Holly Olsen at 4:31pm 

Lori Chesnut, Julie Eiden, Chris Jaenke, Gracie Liegl, John Miller, Holly Olsen, Glenda Rhodes, and John Turner 
were present. Mary Zimmerman was excused. Library Director, Eric Bailey, Children’s Librarian, Sue 
Abrahamson, and Adult Services Librarian, Patsy Servey were also present. 

APPROVAL OF AGENDA  
MOTION by L. Chesnut, SECOND by J. Miller, to approve the agenda. 8 ayes, 0 nays, 1 absent. Motion Passed on 
a voice vote. 

The Open Meeting Law statement was read by Holly Olsen. 

Minutes from August 17, 2022 Board Meeting. 
MOTION by J. Miller, SECOND by J. Eiden, to approve the August 17 meeting minutes. 8 ayes, 0 nays, 1 absent. 
Motion Passed on a voice vote. 

Monthly bills for August 2022, BILLS $50,265.40, PERSONNEL $44,483.12, DONATIONS EXPENDITURES $1,486.66  
MOTION by L. Chesnut, SECOND by G. Liegl, to approve the August 2022 bills with personnel costs and donation 
expenditures. 8 ayes, 0 nays, 1 absent. Motion Passed on a roll call vote. 

Library Exhibit Room report 
Exhibit Coordinator’s Report and the Chart of Visits was included in the packet. 

Library Statistics 

Copy Income $557.49, Meeting Room Income $156.80 

Volunteer Hours 28, Reference Transactions 819, Library Visits 7,312, Internet Use 925 Wireless & 594 
Stations, Curbside Service 57 

Interloan Chart 2,873 items loaned, 2,781 items borrowed 

Circulation & Renewals with Municipality Chart showed a total circulation of 13,443  

Consortium Circulation Chart presented 

Department Reports   

Interim Director’s Report, Adult Services Report, Youth Services Report, and Teen Services Report were given 

Committee Reports 
Library Planning Committee did not meet 
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Library Personnel Committee met immediately before this Board meeting 

Library Finance Committee meeting scheduled immediately following this Board meeting 
Library Policy Committee:  
MOTION by L. Chesnut, SECOND by G. Liegl to approve the minutes from the August 17, 2022 meeting.  
8 ayes, 0 nays, 1 absent. Motion Passed on a voice vote. 
MOTION by J. Miller, SECOND by C. Jaenke to approve the updated Circulation of Library Materials 
Policy. 8 ayes, 0 nays, 1 absent. Motion Passed on a roll call vote. 
MOTION by J. Eiden, SECOND by H. Olsen to approve the updated Adult Gaming Policy. 8 ayes, 0 nays,   
1 absent. Motion Passed on a roll call vote. 

 
Old Business- none 
 
New Business 

Incident Report was presented by the Library Director 

Updated Adult Programming Librarian job description, not titled Adult Programming and Outreach Specialist job 
description was recommended for approval by the Personnel Committee. 
MOTION by L. Chesnut, SECOND by G. Liegl, to approve the Adult Programming and Outreach Specialist job 
description. 8 ayes, 0 nays, 1 absent. Motion Passed on a voice vote. 

 
Announcements & Correspondence 

OWLS Minutes- there were no minutes, the July 2022 meeting was canceled. 

Next meeting will be Wednesday, October 19, 2022 at 4:30 pm in-person in the Council Chambers 

 
Adjournment 
MOTION by G. Rhodes, SECOND by G. Liegl, to adjourn. 8 ayes, 0 nays, 1 absent. Motion Passed on a voice vote. 
 
Meeting adjourned at 5:28pm 
 
Chaired by Holly Olsen, Library Board President 
Compiled by Patsy Servey 
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Name Memo Budget Amount Balance % Unexpended % Expended

100 PERSONNEL 225,329.11

102 FULL TIME WAGES & BENEFITS 168,744.99
FULL TIME WAGES AND BENEFITS

     
BENEFITS -27,507.90 141,237.09

Total 102 FULL TIME WAGES & BENEFITS 498,136.00$    -27,507.90 141,237.09 28% 72%
104 PART TIME WAGES & BENEFITS 56,584.12   

PART TIME WAGES AND BENEFITS
     

BENEFITS -9,941.62 46,642.50   
Total 104 PART TIME WAGES & BENEFITS 152,942.00$    -9,941.62 46,642.50 30% 70%
100 PERSONNEL - Other 0.00   
Total 100 PERSONNEL - Other 0.00   

Total 100 PERSONNEL 653,078.00$    -37,449.52 187,879.59 29% 71%
200 OPERATIONS 22,114.83   

201 TRAVEL & TRAINING 2,745.60   
WISCONSIN LIBRARY 
ASSOCIATION

VC - WLA CONFERENCE 
REGISTRATION FOR TRACE HOLT -485.00 2,260.60   

WISCONSIN LIBRARY 
ASSOCIATION

VC - WLA CONFERENCE 
REGISTRATION FOR ERIC BAILEY -365.00 1,895.60   

WAUPACA AREA CHAMBER OF 
COMMERCE

VC - RUBY AWARDS REGISTRATION 
#069158 -23.00 1,872.60   

BAYMONT WHITEWATER
VC - CONFERENCE ACCOMODATIONS 
(91.74+91.74+91.74) -275.22 1,597.38   

SUE ABRAHAMSON TRAVEL TO ALSC NATIONAL INSTITUTE -150.00 1,447.38   

TAYLOR WILCOX
TRAVEL TO OWLS YOUTH SERVICES 
MEETING -67.00 1,380.38   

Total 201 TRAVEL & TRAINING 4,000.00$        -1,365.22 1,380.38 35% 65%
207 MAINTENANCE OF EQUIPMENT 6,296.00   
Total 207 MAINTENANCE OF EQUIPMENT 6,296.00$        6,296.00 100% 0%
209 INS & BONDING 1,000.00   
Total 209 INS & BONDING 1,000.00$        1,000.00 100% 0%
211 CONTRACT SERVICES 2,917.49   

211 COLLECTIONS 104.70   
Total 211 COLLECTIONS 350.00$           104.70 30% 70%
211 COPIER SERVICES 2,812.79   
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Name Memo Budget Amount Balance % Unexpended % Expended

MBM
COLOR COPY COVERAGE CHARGE 
#3911880 -9.67 2,803.12   

US BANK
XEROX COPIER LEASE SEPTEMBER 
2022 #481557874 -176.00 2,627.12   

Total 211 COPIER SERVICES 6,300.00$        -185.67 2,627.12 42% 58%
211 CONTRACT SERVICES - Other 0.00   
Total 211 CONTRACT SERVICES - Other 0.00   

Total 211 CONTRACT SERVICES 6,650.00$        -185.67 2,731.82 41% 59%
216 POSTAGE 257.89   
Total 216 POSTAGE 1,000.00$        257.89 26% 74%
217 MEMBERSHIPS & DUES 421.04   
Total 217 MEMBERSHIPS & DUES 1,700.00$        421.04 25% 75%
218 OWLS MEMBERSHIP 0.00   
Total 218 OWLS MEMBERSHIP 27,460.00$      0.00 0% 100%
253 PROMOTIONAL MATERIALS 235.76   
Total 253 PROMOTIONAL MATERIALS 650.00$           235.76 36% 64%
282 TECHNOLOGY 4,662.83   
Total 282 TECHNOLOGY 9,900.00$        4,662.83 47% 53%
301 SUPPLIES 3,578.22   

AMAZON.COM VC - PREMIUM CARDSTOCK #3662659 -25.98 3,552.24   
AMAZON.COM VC - BUSINESS CARDS #4285044 -20.33 3,531.91   

SHOWCASES
VC - BATTERY REPLACEMENT FOR 
PLAYAWAY #324490 -34.90 3,497.01   

VENMILL INDUSTRIES
VC - HYBRID NOZZLE EXTENDER 
#16564 -20.00 3,477.01   

OFFICE OUTFITTERS NAME BADGE #475488 -16.99 3,460.02   

BIBLIOTHECA
RFID TAGS AND FREIGHT, 2 ROLLS OF 
2,000 #US57991 -655.00 2,805.02   

Total 301 SUPPLIES 8,000.00$        -773.20 2,805.02 35% 65%
200 OPERATIONS - Other 0.00   
Total 200 OPERATIONS - Other 0.00   

Total 200 OPERATIONS 65,917.00$      -2,324.09 19,790.74 30% 70%
251 PRINT MATERIALS 14,636.34   
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Name Memo Budget Amount Balance % Unexpended % Expended

115 ADULT BOOKS 9,061.77   

BAKER & TAYLOR

VC - ADULT BOOKS 
(66.97+1088.92+90.99+114.21+304.57+10
.81+91.67+43.59) -1,811.73 7,250.04   

AMAZON.COM VC - ADULT BOOKS #0365846 -7.59 7,242.45   

AMAZON.COM VC - ADULT BOOKS (24.99+41.47) -66.46 7,175.99   

KEWAUNEE PUBLIC LIBRARY
DAMAGED BOOK 
#OWWAU9202022000001 -25.95 7,150.04   

Total 115 ADULT BOOKS 16,330.00$      -1,911.73 7,150.04 44% 56%
120 ADULT LARGE PRINT 385.14   

CENTER POINT LARGE PRINT VC - LARGE PRINT BOOKS #1963844 -35.52 349.62   
CENTER POINT LARGE PRINT VC - LARGE PRINT BOOKS #1964389 -106.48 243.14   

CENGAGE GALE
VC - LARGE PRINT BOOKS 
(26.39+69.59+24.8+91.97+30.39) -243.14 0.00   

Total 120 ADULT LARGE PRINT 3,420.00$        -385.14 0.00 0% 100%
215 CHILDRENS BOOKS 3,926.73   

BAKER & TAYLOR
VC - CHILD BOOKS 
(472.29+67.44+108.34) -648.07 3,278.66   

AMAZON.COM VC - CHILD BOOKS #8579462 -11.69 3,266.97   
Total 215 CHILDRENS BOOKS 15,523.00$      -659.76 3,266.97 21% 79%
315 TEEN BOOKS 1,309.68   
Total 315 TEEN BOOKS 3,175.00$        1,309.68 41% 59%
410 MAG & NEWSPAPERS -46.98   
Total 410 MAG & NEWSPAPERS 4,205.00$        -46.98 -1% 101%
251 PRINT MATERIALS - Other 0.00   
Total 251 PRINT MATERIALS - Other 0.00   

Total 251 PRINT MATERIALS 42,653.00$      -2,956.63 11,679.71 27% 73%
255 PROGRAMS 1,691.62   

110 ADULT PROGRAMS 813.94   
PICK N SAVE VC - SODA #025691 -38.97 774.97   
FLEET FARM VC - CANDY #055974 -28.95 746.02   

LAURA JANDACEK
SUPPLIES FOR PROGRAM - THURSDAY 
FILMS, AGELESS BEAUTY -51.18 694.84   
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Name Memo Budget Amount Balance % Unexpended % Expended

NANCY ROOT-MILLER
SUPPLIES FOR PROGRAM - AGELESS 
BEAUTY -38.15 656.69   

Total 110 ADULT PROGRAMS 1,500.00$        -157.25 656.69 44% 56%
210 CHILD PROGRAMS 402.66   
Total 210 CHILD PROGRAMS 3,000.00$        402.66 13% 87%
310 TEEN PROGRAMS 475.02   

PLAYSTATION NETWORK VC - GAMES #374166285255 -37.15 437.87   
Total 310 TEEN PROGRAMS 1,000.00$        -37.15 437.87 44% 56%
255 PROGRAMS - Other 0.00   
Total 255 PROGRAMS - Other 0.00   

Total 255 PROGRAMS 5,500.00$        -194.40 1,497.22 27% 73%
290 AV MATERIALS 6,143.93   

125 ADULT MOVIES 983.02   

AMAZON.COM
VC - ADULT MOVIES 
(29.99+29.99+19.59+19.99+19.96) -119.52 863.50   

AMAZON.COM VC - ADULT MOVIES (24.99+6.99+22.96) -54.94 808.56   
Total 125 ADULT MOVIES 2,380.00$        -174.46 808.56 34% 66%
130 ADULT AUDIO BOOKS 343.85   

BAKER & TAYLOR VC - ADULT AUDIOBOOKS #2036933596 -25.84 318.01   
Total 130 ADULT AUDIO BOOKS 1,027.00$        -25.84 318.01 31% 69%
135 ADULT MUSIC 158.64   

AMAZON.COM VC - ADULT MUSIC (11.19+14.98) -26.17 132.47   
AMAZON.COM VC - ADULT MUSIC (41.95+9.99) -51.94 80.53   
AMAZON.COM VC - ADULT MUSIC #2492210 -16.48 64.05   

Total 135 ADULT MUSIC 552.00$           -94.59 64.05 12% 88%
220 CHILDRENS MOVIES 844.84   

AMAZON.COM

VC - CHILDRENS MOVIES 
(48.97+10.96+29.95+30.61+13.99+19.49+
5) -158.97 685.87   

AMAZON.COM VC - CHILDRENS MOVIES #7760268 -29.95 655.92   
Total 220 CHILDRENS MOVIES 1,701.00$        -188.92 655.92 39% 61%
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Name Memo Budget Amount Balance % Unexpended % Expended

225 CHILD AUDIO BOOKS 306.09   
FINDAWAY VC - CHILD AUDIOBOOKS #373607 -134.98 171.11   
FINDAWAY VC - CHILD AUDIOBOOKS #374726 -74.44 96.67   

Total 225 CHILD AUDIO BOOKS 854.00$           -209.42 96.67 11% 89%
320 TEEN MOVIES 256.40   
Total 320 TEEN MOVIES 468.00$           256.40 55% 45%
325 TEEN AUDIO BOOKS 250.00   
Total 325 TEEN AUDIO BOOKS 250.00$           250.00 100% 0%
420 VIDEO GAMES 401.38   
Total 420 VIDEO GAMES 900.00$           401.38 45% 55%
510 EBOOKS & EAUDIO BOOKS 2,599.71   
Total 510 EBOOKS & EAUDIO BOOKS 8,503.00$        2,599.71 31% 69%
290 AV MATERIALS - Other 0.00   
Total 290 AV MATERIALS - Other 0.00   

Total 290 AV MATERIALS 16,635.00$      -693.23 5,450.70 33% 67%
784,522.00$    -43,617.87 226,297.96 29% 71%

TOTAL BUDGET $784,522.00
TOTAL PERSONNEL SEPTEMBER $37,449.52
TOTAL BILLS FOR SEPT (INCLUDING PERSONNEL) $43,617.87
YTD EXPENDITURES $558,224.04
REMAINING BUDGET $226,297.96
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Name Memo Amount Balance

ASSETS -911.66

Current Assets -911.66

Checking/Savings -911.66

104 DONATIONS WAGES AND BENEFIT -712.44

DONATION PART TIME WAGES AND BENEFITS

SEPTEMBER DONATION PART TIME WAGES & 

BENEFITS -712.44 -1,424.88

LIBRARY FOUNDATION FOUNDATION CK#2242 712.44 -712.44

Total 104 DONATIONS WAGES AND BENEFIT 0.00 -712.44

250 DONATIONS MATERIALS 575.00

250 PRINT MATERIALS 575.00

CENGAGE/GALE VC - LARGE PRINT BOOKS (75.2+25.6+23.2+27.19) -151.19 423.81

CENTER POINT LARGE PRINT VC - LARGE PRINT BOOKS #1963844 -299.49 124.32

MASTER GARDENERS DONATION CK #1737 -25.00 99.32

Total 250 PRINT MATERIALS -475.68 99.32

290 AV MATERIALS 0.00

AMAZON.COM VC - LUCKY DAY AV #111-2179979-7514624 -37.95 -37.95

Total 290 AV MATERIALS -37.95 -37.95

510 - EBOOKS EAUDIO 0.00

Total 510 - EBOOKS EAUDIO 0.00

250 DONATIONS MATERIALS - Other 0.00

Total 250 DONATIONS MATERIALS - Other 0.00

Total 250 DONATIONS MATERIALS -513.63 61.37

255 DONATIONS PROGRAMS -306.27

255 ADULT PROGRAMS 0.00

AMAZON.COM VC - PANTRY SHELVING #7002630 -343.58 -343.58

Total 255 ADULT PROGRAMS -343.58 -343.58

255 CHILD PROGRAMS -105.27

AMAZON.COM

VC - STORYWALK EXPENSE FOUNDATION 

#3923463 -7.98 -113.25

AMAZON.COM VC - iPADx3 #2893808 -1,227.00 -1,340.25

AMAZON.COM VC - CASE FOR IPADX3 #2928214 -29.97 -1,370.22

OFFICE OUTFITTERS STORY WALK PAGE LAMINATING #474532 -20.25 -1,390.47

COSTUME SPECIALISTS PETE THE CAT COSTUME RENTAL #SH12055 -145.00 -1,535.47

LIBRARY FOUNDATION CHECK #2242 105.27 -1,430.20
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Name Memo Amount Balance

Total 255 CHILD PROGRAMS -1,324.93 -1,430.20

255 EXHIBITS PROGRAMS -201.00

LIBRARY FOUNDATION CHECK #2242 201.00 0.00

Total 255 EXHIBITS PROGRAMS 201.00 0.00

255 SUMMER LEARNING PROGRAM 0.00

Total 255 SUMMER LEARNING PROGRAM 0.00

255 TEEN PROGRAMS 0.00

Total 255 TEEN PROGRAMS 0.00

255 TEEN TVA 0.00

Total 255 TEEN TVA 0.00

255 DONATIONS PROGRAMS - Other 0.00

Total 255 DONATIONS PROGRAMS - Other 0.00

Total 255 DONATIONS PROGRAMS -1,467.51 -1,773.78

255 GRANTS 0.00

Total 255 GRANTS 0.00

282 DONATIONS TECHNOLOGY 0.00

Total 282 DONATIONS TECHNOLOGY 0.00

301 DONATIONS SUPPLIES -467.95

301 FURNITURE FIXTURES -334.00

Total 301 FURNITURE FIXTURES -334.00

301 SUPPLIES -467.95

FRIENDS OF THE WAUPACA LIBRARY REIMBURSEMENT CK#1613 467.95 0.00

Total 301 SUPPLIES 467.95 0.00

301 SUPPLIES RESALE -200.00

AMAZON.COM VC - COFFEE SUPPLIES #111-4683253-2616206 -43.64 -243.64

AMAZON.COM

VC - CHIPS, COOKIES, CANDY, CRACKERS CARE 

PACKAGE #2325814 -34.99 -278.63

Total 301 SUPPLIES RESALE -78.63 -278.63

301 DONATIONS SUPPLIES - Other 534.00

Total 301 DONATIONS SUPPLIES - Other 534.00

Total 301 DONATIONS SUPPLIES 389.32 -78.63
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Exhibit Room Report
Respectfully Submitted by Liz Kneer, Exhibit Room Coordinator

Exhibit Room Agenda October 2022
We had a quick October Exhibit Room Committee meeting at 11a on October 4 and discussed upcoming exhibits and
programs.

The Yuletide Trail is right around the corner (December 3), so I continue to attend the biweekly WAACN meetings to
discuss ways the library can be involved again in this meaningful community event. The Children’s Department will host a
storytime, we will be a stop on the ‘Cookie Trail’, teens will sell s’mores kits as well as additional activities in the works.

We are moving closer to having a new library website! I (along with other library staff) attended a meeting with Chad
Glaman from OWLS to discuss the look and content of this exciting transition.

ON EXHIBIT:
The Waupaca Community Arts Hub (August 6-October 1, 2022)
The Waupaca Community Arts Hub exhibit was taken down on October 4-I was sad to see this beautiful exhibit
leave! Laura Reynolds, from the Hub, was a wonderful partner for this exhibit. Working with the Hub, WCAB and
Arts on the Square gives us visibility to a unique demographic in our community and supports our valuable
collaborators.

In total, 2523 people visited the Arts Hub Exhibit. Visitor comments included “Wow! Amazing artwork by everyone!”,
“Absolutely loved it! Amazing vibe.” and “Such an amazing exhibit!”. We always have lots of local visitors, but for this
exhibit we had visits from Rwonda, Texas, Israel, Ohio, Pennsylvania, Indiana, Iowa, Virginia, and Washington.

UPCOMING EXHIBITS:
Waupaca’s Healthcare History: Celebrating 125 Years of Bethany Home (October 8-December 3, 2022)
We started installing the Bethany exhibit on October 4, and are slightly delayed with opening, waiting on
additional images to fill the exhibit space. As soon as I receive these from Bethany, we will open the exhibit,
hopefully on Monday October 10.

We are excited to provide a series of programs for our Adult Programs during the exhibit, presented by Casey
and Jen (from Bethany).  The three programs will focus on the History of Bethany Home, staying
active/nutrition/strength/preventing falls, and dementia/memory strengthening.

The Waupaca Historical Society has a collection featuring healthcare history in Waupaca, which we will include with this
exhibit.

Thedacare is graciously loaning us historic images from their collection to round out the exhibit.

Women (December 3, 2022-January 28, 2023)
This exhibit will tell the story of women’s rights through Smithsonian poster exhibits on women’s voting rights
and female inventors, "We Stand on Their Shoulders": A History of Wisconsin Women and Voting from the
Wisconsin Historical Society, and I Am Not Invisible (IANI), an exhibit from the Wisconsin Veterans Museum.
The IANI campaign strives to increase awareness and generate dialogue about the role of women veterans. I
have been working with the Wisconsin Veterans Museum on ideas for programming, but continue to look for
ideas on topics/presenters that will enhance this exhibit.

2022 Schedule
● The Art & Words of Missy Mittel: November 29-January 29
● Youth Art Month: February 5-April 9
● Roots of Jazz: April 18-June 4
● 50 Years of the Iola Car Show/Summer Learning Program: June 11-July 30
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● The Waupaca Community Arts Hub Gallery: August 6-October 1
● Waupaca’s Healthcare History: Celebrating 125 Years of Bethany Home: October 8-December 3
● Women: December 10-January 28

2023 Schedule
● Women: December 10-January 28
● Youth Art Month: February 4-March 31
● 30 Years of Waupaca Rotary: April 8-June 3
● Waupaca Solar Energy/Waupaca Prairie/Citizen Science (Summer Learning Program): June 10-late August
● Drake Hokanson photography-Late August/September
● Waupaca History 101-October/November
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09/1/2022 Thursday 5 NOTE:  Count is taken each morning as door is unlocked.  Two counts are subtracted 

09/2/2022 Friday 25 for employee going in once in the morning to unlock/count and once in the afternoon to lock up.

09/3/2022 Saturday closed

09/4/2022 Sunday closed Waupaca Arts Hub Exhibit for August = 1700

09/5/2022 Monday closed Waupaca Arts Hub Exhibit for September = 823

09/6/2022 Tuesday 23

09/7/2022 Wednesday 42 Total for Arts Hub Exhibit = 2523

09/8/2022 Thursday 48

09/9/2022 Friday 50

09/10/2022 Saturday 36

09/11/2022 Sunday closed

09/12/2022 Monday 22

09/13/2022 Tuesday 41

09/14/2022 Wednesday 30

09/15/2022 Thursday 81

09/16/2022 Friday -

09/17/2022 Saturday -

09/18/2022 Sunday closed

09/19/2022 Monday -

09/20/2022 Tuesday 28

09/21/2022 Wednesday 22

09/22/2022 Thursday 57

09/23/2022 Friday 20

09/24/2022 Saturday 115

09/25/2022 Sunday closed

09/26/2022 Monday 21

09/27/2022 Tuesday 47

09/28/2022 Wednesday 44

09/29/2022 Thursday 42

09/30/2022 Friday 24

TOTAL 823

SEPTEMBER 2022 EXHIBIT ROOM VISITS
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September 2022 Exhibit Room Visits
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$4.24 $22.84 $0.00 $0.00 $15.26 $0.10 $3.30 $3.98 $0.00 $49.72

$4.24 $27.08 $0.00 $0.00 $42.34 $42.44 $45.74 $49.72 $49.72 $49.72

$38.99 $57.94 $73.19 $73.79 $96.95 $107.10 $107.10 $107.22 $114.19 $116.29 $116.29 $116.29 $116.29

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$269.21 $520.91 $767.83 $456.17 $476.71 $609.97 $427.05 $557.49 $554.96 $4,640.30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$185.23 $159.31 $327.13 $346.43 $341.64 $353.43 $388.01 $352.36 $464.92 $309.86 $245.44 $220.49 3,694.25$ 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$0.00 $0.00 $0.00 $50.00 $110.00 $125.00 $370.00 $156.80 $80.90 $892.70

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$0.00 $0.00 $0.00 $10.00 $75.00 $70.00 $70.00 $20.00 $18.00 $20.00 $0.00 $0.00 $283.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$138.95 $138.93 $196.92 $179.27 $250.94 $247.77 $467.35 $277.00 $191.00
-$43.95 -$6.99 -$62.00 -$41.00 -$85.00 -$10.00 -$33.99 -$99.88 -$50.95
$95.00 $131.94 $134.92 $138.27 $165.94 $237.77 $433.36 $177.12 $140.05 $0.00 $0.00 $0.00 $1,654.37

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$167.00 $192.00 $311.00 $290.01 $174.45 $335.29 $473.02 $1,049.10 $402.75 $111.50 $1,430.64 $209.57 $5,146.33

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$21.19 $73.70 $23.55 $90.48 $31.54 $55.31 $94.28 $31.21 $76.63 $497.89

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

$0.00 $0.00 $0.00 $0.00 $5.57 $29.85 $43.88 $47.74 $78.27 $10.97 $27.18 $25.48 $268.94
2022 WAIVED

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total
$192.65 3,709.30$  2,089.40$  53.15$       75.22$       464.30$    53.50$       65.40$       52.65$    $6,755.57

2021 WAIVED
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD Total

$313.83 1,592.04$  7,008.67$  1,335.03$  1,505.79$  513.00$    1,452.61$  242.25$     55.65$    84.60$    116.15$  186.85$  $14,406.47

2021 Material Replacement

2022 Donation Box

2021 Donation Box

2022 Overdue Fees

2022 Copy Income 

2021 Copy Income 

2022 Meeting Room Income

2021 Meeting Room Income

2022 Material Replacement

2022 Running Total

2021 Running Total
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2022 704 696 822 594 591 740 672 819 744 6,382
2021 1,117 586 681 537 541 729 732 771 615 1,016 702 667 8,694
2020 982 999 669 265 829 1,295 1,490 1,328 1,306 1,874 1,822 2,000 14,859

 Visits Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2022 3,854 4,690 6,028 5,168 5,163 6,641 6,903 7,312 5,528 51,287
2021 1,811 3,834 4,160 3,577 3,633 5,279 5,856 6,009 5,036 2,151 4,052 4,378 49,776
2020 9,351 9,409 3,451 0 0 60 844 4,232 3,906 2,556 2,088 1,631 37,528

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2022 wireless 441 443 493 516 576 731 813 925 757 5,695

2022 stations 350 519 623 508 409 504 484 594 452 4,443

2021 wireless 326 306 398 483 564 749 776 683 621 584 522 538 6,550

2021 stations 309 307 414 397 385 509 602 636 475 160 387 310 4,891

2020 Wireless 1,107 1,147 901 234 443 509 636 681 615 529 321 381 7,504

2020 Stations 1,163 1,086 591 0 0 132 211 305 351 342 438 282 4,901

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2022 174 128 105 82 54 61 53 57 56 770
2021 1,412 1,355 488 252 183 116 90 88 63 837 181 178 5,243
2020 154 641 885 930 542 380 1,201 1,303 1,425 7,461

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2022 11 14 25 25 26 26 19 28 18 192
2021 20 32 45 54.75 41.25 0 14 10 217

2022 Reference Transactions

2022 Library Visits

2022 Internet Use

2022 Curbside Pick‐ups

2022 Volunteer Hours 
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Library Items Loaned Items Borrowed Net Ratio Items Loaned Items Borrowed Net Ratio

Algoma 1,481 1,061 420 1.40 12,593 9,485 3,108 1.33

Appleton 9,019 9,084 (65) 0.99 78,239 65,963 12,276 1.19

Black Creek 1,688 768 920 2.20 15,281 7,068 8,213 2.16

Clintonville 2,472 942 1,530 2.62 22,834 8,507 14,327 2.68

Door County 4,689 4,337 352 1.08 40,512 38,964 1,548 1.04

Florence 440 496 (56) 0.89 4,040 3,483 557 1.16

Fremont 680 442 238 1.54 6,021 4,363 1,658 1.38

Gillett 524 212 312 2.47 3,940 2,706 1,234 1.46

Hortonville 1,318 2,126 (808) 0.62 11,213 18,040 (6,827) 0.62

Iola 1,066 833 233 1.28 9,360 8,280 1,080 1.13

Kaukauna 1,935 3,284 (1,349) 0.59 16,835 29,692 (12,857) 0.57

Kewaunee 1,523 941 582 1.62 12,963 8,102 4,861 1.60

Kimberly 2,669 3,328 (659) 0.80 21,020 33,668 (12,648) 0.62

Lakewood 860 904 (44) 0.95 8,000 7,117 883 1.12

Lena 435 229 206 1.90 3,592 1,925 1,667 1.87

Little Chute 2,097 3,265 (1,168) 0.64 16,509 29,609 (13,100) 0.56

Manawa 901 836 65 1.08 7,869 6,914 955 1.14

Marinette County 2,831 4,677 (1,846) 0.61 24,240 38,552 (14,312) 0.63

Marion 951 732 219 1.30 9,103 6,598 2,505 1.38

New London 1,489 1,456 33 1.02 12,593 12,561 32 1.00

NFLS 0 22 (22) 0.00 0 103 (103) 0.00

Oconto 940 509 431 1.85 8,224 6,443 1,781 1.28

Oconto Falls 1,030 636 394 1.62 9,186 6,708 2,478 1.37

Oneida Tribal 688 124 564 5.55 5,722 1,210 4,512 4.73

OWLS 1 1 0 1.00 66 63 3 1.05

Scandinavia 400 322 78 1.24 3,692 3,380 312 1.09

Seymour 1,376 1,200 176 1.15 12,914 10,747 2,167 1.20

Shawano County 2,690 3,453 (763) 0.78 23,881 28,821 (4,940) 0.83

Shiocton 406 520 (114) 0.78 3,616 4,020 (404) 0.90

Suring 417 491 (74) 0.85 3,681 4,649 (968) 0.79

Waupaca 2,617 2,677 (60) 0.98 23,948 26,486 (2,538) 0.90

Weyauwega 883 608 275 1.45 8,653 6,113 2,540 1.42

TOTAL 50,516 50,516 0 1.00 440,340 440,340 0 1.00

System Items Loaned Items Borrowed Net Ratio Items Loaned Items Borrowed Net Ratio

NFLS - Intrasystem 9,425 9,425 0 1.00 82,890 82,890 0 1.00

NFLS - Intersystem 9,123 8,666 457 1.05 77,684 75,315 2369 1.03

NFLS - Total 18,548 18,091 457 1.03 160,574 158,205 2369 1.01

OWLS - Intrasystem 23,302 23,302 0 1.00 204,451 204,451 0 1.00

OWLS - Intersystem 8,666 9,123 (457) 0.95 75,315 77,684 (2369) 0.97

OWLS - Total 31,968 32,425 (457) 0.99 279,766 282,135 (2369) 0.99

Net = Number of items loaned less number of items borrowed

Ratio = Number of items loaned for every item borrowed

Sep 2022 Interlibrary Lender/Borrower Statistics Consolidated by Library YTD
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Waupaca 2021 Circulation 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total

1,294 1,051 1,140 1,083 972 928 1,048 1,045 952 9,513
2021 Downloads - ebooks 1,182 1,057 1,130 1,102 1,073 1,012 972 1,012 959 960 945 1,057 12,461
2022 Downloads - Audio 947 825 958 925 1,000 938 959 1,016 993 8,561
2021 Downloads - Audio 734 821 948 961 975 932 899 114 861 877 750 930 9,802
2022 Downloads - Magazine 54 66 65 73 46 44 40 51 54 493
2021 Downloads - Magazine 67 88 88 27 14 95 66 33 31 71 47 54 681

100 97 97 126 122 140 137 136 161 1,116
2021 Downloads - Hoopla 13 30 48 65 156

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total
Renewals 3,025 2,654 3,179 2,695 2,873 2,273 2,319 2,368 2,334 23,720
Checkouts 9,266 8,798 10,720 9,161 8,677 11,435 10,358 11,075 9,354 88,844
Total Circulation w/renewals 12,291 11,452 13,899 11,856 11,550 13,708 12,677 13,443 11,688 0 0 0 112,564

9,022 9,378 13,370 12,438 10,886 15,065 14,457 14,620 12,541 10,378 11,388 11,245 144,788
2020 Totals 18,596    17,976    12,425    921        2,912     5,571     9,156     10,240    11,342    10,039    8,772     9,033       116,983  

20,220 18,209 19,553 19,132 17,879 18,950 22,417 19,669 18,082 20,765 18,075 16,330 229,281

Circ by Municipality
Town/City/County April 2022 May 2022 June 2022 July 2022 August 2022 September 2022
Dayton 1,674       14% 1,419       12% 1,503       11% 1,731       14% 1,791       13% 1,585       14%
Farmington 1,837       15% 1,635       14% 2,169       16% 2,088       16% 2,234       17% 1,925       16%
Lind 373           3% 317           3% 575           4% 572           5% 611           5% 490           4%
Waupaca (Town) 756           6% 635           5% 877           6% 766           6% 776           6% 564           5%
Town Total 4,640       39% 4,006       35% 5,124       37% 5,157       41% 5,412       40% 4,564       39%
Waupaca (City) 4,179       35% 4,476       39% 4,954       36% 4,091       32% 4,540       34% 3,973       34%
Waushara County 517           4% 507           4% 865           6% 857           7% 579           4% 724           6%
Portage County  1,072       9% 950 8% 888           6% 795           6% 1,003       7% 854           7%
Other 1,448       12% 1,611       14% 1,877       14% 1,777       14% 1,909       14% 1,573       13%
Total 11,856     11,550     13,708     12,677     13,443     100% 11,688    

Circulation Statistics 2022

Physical Items

2019 Totals

2021 Totals

2202 Downloads - ebooks

2022 Downloads - Hoopla
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Monthly/YTD Circs and Renewals - September 2022

Agency Circs Renewals Total Circs Renewals Total

Algoma 2,482          545             3,027         22,732 5,701 28,433

Appleton 36,802        11,386       48,188       307,955 93,449 401,404

Black Creek 2,086          576             2,662         20,081 6,203 26,284

Clintonville 3,558          657             4,215         31,109 6,289 37,398

Door Cty - Baileys Harbor 964              287             1,251         9,783 2143 11,926

Door Cty - Egg Harbor 1,170          330             1,500         11,619 2713 14,332

Door Cty - Ephraim 258              60               318             2542 573 3115

Door Cty - Fish Creek 586              107             693             5494 982 6,476

Door Cty - Forestville 502              293             795             6,272 2630 8,902

Door Cty - Sister Bay 3,321          776             4,097         30,886 7,236 38,122

Door Cty - Sturgeon Bay 6,907          1,742         8,649         64,746 16,130 80,876

Door Cty - Washington Island 934              159             1,093         7,838 1458 9,296

Florence 969              153             1,122         7,171 1399 8,570

Fremont 1,350          312             1,662         10,786 3444 14,230

Gillett 443              140             583             5,781 1280 7,061

Hortonville 4,305          1,477         5,782         46,806 13,381 60,187

Iola 1,686          310             1,996         15,878 4,611 20,489

Kaukauna 8,309          2,208         10,517       85,110 22,071 107,181

Kewaunee 2,428          693             3,121         22,285 6494 28,779

Kimberly 8,433          2,672         11,105       93,347 27,273 120,620

Lakewood 2,456          412             2,868         22,558 4141 26,699

Lena 591              177             768             5,923 1282 7,205

Little Chute 8,558          2,481         11,039       85,416 25,036 110,452

Manawa 1,748          462             2,210         16,922 4602 21,524

Marinette Cty - Coleman 1,480          270             1,750         13,223 3358 16,581

Marinette Cty - Crivitz 2,255          638             2,893         19,872 5,152 25,024

Marinette Cty - Goodman 298              88               386             2546 662 3208

Marinette Cty - Marinette 3,861          935             4,796         34,180 8,403 42,583

Marinette Cty - Niagara 859              271             1,130         8,026 2457 10,483

Marinette Cty - Peshtigo 925              205             1,130         7,580 1835 9,415

Marinette Cty - Wausaukee 1,220          168             1,388         8549 1798 10347

Marion 1,952          513             2,465         21,453 5244 26,697

New London 3,941          871             4,812         37,948 7,278 45,226

Oconto  2,135          525             2,660         20,076 5,577 25,653

Oconto Falls 2,393          552             2,945         23,977 5,203 29,180

Oneida Tribal - Green Earth 68                0 68               112 3 115

Oneida Tribal - Oneida 194              115             309             1675 654 2329

Scandinavia 433              224             657             3693 1647 5340

Seymour 2,178          709             2,887         24,361 7,109 31,470

Shawano Cty - Birnamwood 2,928          33               2,961         14,424 894 15,318

Shawano Cty - Bonduel 1,006          346             1,352         7,569 2940 10,509

Shawano Cty - Mattoon 87                40               127             721 287 1008

Shawano Cty - Shawano 6,778          1,406         8,184         65,753 13,221 78,974

Shawano Cty - Tigerton 950              221             1,171         6,892 1684 8,576

Shawano Cty - Wittenberg 460              141             601             4212 1335 5,547

Shiocton 789              109             898             6,825 1054 7,879

Suring 1,055          273             1,328         10,661 2512 13,173

Waupaca 9,354          2,334         11,688       88,844 23,720 112,564

Weyauwega 1,572          786             2,358         16,485 5,933 22,418

Total 150,017 40,188 190,205 1,388,697 370,481 1,759,178

Posted 10/3/22

Current Month YTD
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September 2022 Director’s Report 

 

Cabinetry in Meeting Room Update 
With the capital funds for the addition of cabinetry to Meeting Room A on the lower-level set to 

expire January 1, 2023 I have been working to get the project completed before that time. 

Working with Tim Gauerke of Chain O’Lakes Cabinetry we were able to adjust design and 

materials to something that would fit the original budget ($5K from capital funds matched by $5K 

from the Foundation) and be obtainable before the end of 2022. We had to make some 

adjustments for code compliance as well. Bauer Electric has already relocated two outlets to 

accommodate the installation. This will be a useful enhancement to our meeting space. 

 

Donation Received by Foundation 
Earlier this summer the Waupaca Library Foundation received a $41,792.25 memorial donation 

from the Vergauwen family. At their meeting on October 10 the Foundation created an 8-person 

ad hoc committee to explore uses for the funds. The Foundation wishes to use the donation for 

purposes that will ‘increase traffic in the Library building.’ The ad hoc committee (which has 

representatives from the Foundation, staff, and the Vergauwen family) has already met once. 

 

‘Little Free Food Pantry’ 
We are working towards creating a small food pantry at the Library, making use of the mostly 

unused closet holding the west-side book drop. This would supplement the local food pantry, 

which has limited hours. This has been done to great success by the Kaukauna Public Library. The 

Friends of the Library have provided the funds for shelving for the space, and we are working 

with Facilities Manager Russ Montgomery to winterize the book drop slot and remove the 

existing door. Patsy, Sue and I met with representatives of Foodwise, Waupaca County Hunger 

Network, Chain Exploration Center (Community Garden) and Trinity Lutheran. They had been 

working towards a similar goal but had not found the right space.  

 

Digitization Update 
We received some disappointing news regarding the ongoing historical newspaper digitization 
project. The project has continued to meet with delays, with the result that the digitized 
documents were not available for the start of Waupaca’s Healthcare History: 125 Years of 
Bethany Home. The exhibit has gone forward regardless, with the goal of hosting a Waupaca 
History 101 exhibit next year to show off the scans.  
 
Unfortunately, the delay makes it a challenge to fulfill the requirements of the $7,020 grant from 
the Wisconsin Humanities Council. As it is a special recovery fund project it has a hard deadline 
of October 31, 2022. The digitization done prior to that date will fall short of $7K, however, Head 
of Adult Services Patsy Survey worked with the grantor and the digitizers and we will also be able 
to submit the cost of the eventual upload for the first batch scanned. This won’t use the full grant, 
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but it should come close. The additional $7,585 raised by the Foundation will pay for ongoing 
digitization after October 31. We are currently working to plan out the conclusion of this 
digitization effort while laying the groundwork for additional funding and a resumption of work 
when further funding is secured. 
 

Russ Montgomery Retirement 
Facilities Manager Russ Montgomery will be retiring this December 2022 after many years of 
service to the City in this and other positions. 
 

Programming and Outreach Coordinator Position Posted 
The Adult Programming and Outreach Coordinator Position is now posted for internal candidates, 
per City rules. It will shortly be publicly available; please encourage any well qualified candidates 
you know of to apply! 
 
Respectfully submitted, 
 
Eric Scott Bailey 
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 Adult Services Report 
 September 2022 

 We have continued our regularly scheduled adult programming through the month of 
 September, including two special programs: Green Bay Packer themed program 
 featuring Author Mike Jacquart and an after hours program Ageless Beauty with tips 
 from Clinique Makeup Specialist Nicole Jandacek, and fashions from our local store 
 Revival. Listed below are the September events including the staff member who hosted 
 each one. 

 ●  First Thursday Film  with Jack Rhodes recorded lecture  “Meet Me in Saint
 Louis”  hosted by Laura Jandacek, popcorn assistance Paula Reedy: 20

 ●  Ageless Beauty  after hours program hosted by Laura Jandacek and Jan
 Popple: 9

 ●  Green Bay Packer Author  Mike Jacquart hosted by Jan Popple: 4
 ●  Life Class with Ivan Wayne  Learning for Learning’s Sake  hosted by Eric Bailey:

 2
 ●  Synergy Lifelong Learning  -  Being a Smart Consumer with Waupaca County

 Foodwise  hosted by Patsy Servey: 3
 ●  Book Group Discussion  of “  The Martian”  by Andy Weir hosted by Jan Popple: 5

 participants

 Photos from the Ageless Beauty program 
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 Adult Services Report 
 September 2022 

 I have worked with the Management Team to create a job posting for the Adult 
 Programming and Outreach Librarian. Our goal is to post this opening through multiple 
 avenues by October 7th and accept applications through October 31st. 

 I assisted with the Fall-O-Rama event on September 17. I helped Paula Reedy and 
 Trace Holt setup a booth to sell used books for the Friends of the Library.  I also spent 
 the day at the You Belong social connectedness booth. We offered a free activity 
 making friendship bracelets, gave away stickers of the  You Belong in Waupaca  mural, 
 and invited visitors to answer some fun, friendship themed questions.  An estimated 800 
 people attended this event. Paula and Trace worked the Friends of the Library book 
 sale booth which brought in $200. A special thank you to the Teen Volunteer Agency for 
 assisting with cleanup of both booths. 

 Upcoming October Programs 

 ●  Thursday, October 6  First Thursday Film with Jack  Rhodes recorded lecture “  The Thin
 Man”  hosted by Laura Jandacek popcorn assistance Patsy Servey

 ●  Saturday, October 15  Book Group Discussion of "  The  Last Report on the Miracles at
 Little No Horse  " by Louise Erdrich hosted by Patsy  Servey & volunteer Trudi Picket

 ●  Monday, October 17  Bethany History Presentation hosted  by Patsy Servey
 ●  Tuesday, October 18  Synergy Lifelong Learning Dementia  and Alzheimer Care with

 Andrea Brace, Waupaca Co Dementia Care Specialist hosted by Patsy Servey
 ●  Thursday, October 20  Life Class with Ivan Wayne All Sorted Out: a personality

 diagnostic for Harry Potter Houses hosted by Joni Radley

 Respectfully submitted by Patsy Servey 
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September 2022 – Children’s Dept. Board Report 
 
When the children are back in school, library life takes a sharp turn toward how we serve families in the 
out-of-school day learning that happens through play.  Much of our activities have been planning for 
upcoming programming and building up existing collaborations. 
 
Taylor and I met with Principal John Meyer at the Waupaca Middle School to talk about this year’s 
version of afterschool tutoring for his students.  Last year, the library helped organize community 
volunteers to meet the achievement and opportunity gaps created by the pandemic in our students. 
This year’s program will be at the WMS but only two days a week instead of three from 3:15-4:00 pm.  
We will try to recruit new volunteers and reenlist those dedicated individuals who helped last year.  We 
are looking for people who can encourage students in math, science, reading and writing. 
 
September 10th was a very busy Saturday.  Our Grow Potatoes in a Bag campaign ended at the historic 
Train Depot with a potato weigh in.  Prizes were for the most potatoes grown, the most weight in 
harvested potatoes, and for a potato grown to look like something else besides a potato.  It was a rainy 
day, but many were surprised with their yields.   Later that day, I celebrated the Full Corn Moon with our 
friends at the Chain Exploration Center Community Garden.  They held a corn roast and I led two groups 
of families out on the story walk to learn about bats.   
 
Eric Bailey and I met with a group of area pastors to talk about our Land Acknowledgement Statement 
as a way to help them think through how they could use what we have already created to recognize 
indigenous people in our community. 
 
Taylor and I attended a meeting of OWLS children’s librarians in Little Chute to talk about how summer 
went and to discuss plans and share ideas.  I was quite proud of Waupaca and our latest moves toward 
making our programs and services more equitable for our residents.  Over the last few years, we have 
learned to pivot when options that are more traditional were not available to us.  This has allowed us to 
recognize where our impact is and dedicate our future planning to meet the needs of our community.  
This might never be that we return to what was.  Our customers are not calling out for anything old.  
They are looking forward and relishing our innovation. 
 
School services have begun again.  Weekly delivery of tubs between the school and the public library are 
helpful in getting resources to our educators.  Attending advisory group meetings for 4K and PBIS 
(Positive Behaviors Intervention and Support) provides us with information about where we can support 
our local educators.  
 
Thanks to the Friends of the Library who at their last meeting generously supported new iPads, a 
vacuum cleaner, and the costume rental for Pete the Cat who will appear at the Halloween on Main St. 
celebration on October 28. 
 
We have spent some time reviewing with staff the inclusive environment we strive to create, especially 
neurodiversity in children who visit with their caregivers.  We know that equal service is not meeting 
their needs.  Often times, just asking the caregiver how we can help and being sure to use the child’s 
name with a welcome smile is all it takes to make everyone comfortable. 
 
Respectfully submitted, 
Sue Abrahamson, Children’s Librarian 
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September 2022 Board Report 
Teen Department 

Respectfully submitted by Taylor Wilcox, Teen Services Librarian 

October 10th, 2022 

In September, Taylor Wilcox and Sue Abrahamson interviewed 4 teenagers as potential new-

hires to train and work in the Teen Room starting this Fall. The library hired Madeline (Maddie) Komp, an 

avid library user and active member of the Teen Volunteer Agents, on September 19th. Her training 

started on October 7th. 

Teen Volunteer Agents met on September 7th to discuss what activities and plans they had for the 

Fall. On Saturday September 10th, TVA helped with cleaning up the library tent after Fallorama. With 

some extra time on their hands, they also helped other community members pick up around their tents.  

One of our Teen Room’s goals for Fall is having more programs based around collaboration with 

other community members, as well as providing outreach in programs in order to meet the needs of teens 

in Waupaca that they aren’t currently seeing. Taylor, Sue, and Eric Bailey met with Laura Colbert, Director 

of the Park and Rec Center in September in order to talk about how our departments can collaborate 

more in the future. Taylor would like to plan a potential teen program to take place at the Park and Rec 

Center either for an afterschool activity or as an activity for teens to participate in on a day off.  

On September 7th Taylor and Sue met with John Meyer at the Waupaca Middle School to discuss 

how the library can best support our school and the students throughout the district, and be stronger 

community supporters for students when they’re outside of school. Sue agreed to reach out to local 

volunteers to see if they would be interested in helping out with afterschool tutoring at the Waupaca 

Middle School starting in October. Taylor is happy to share that she will be participating as one of the 

afterschool tutors available at the Middle School.  

 Last, but not least, the Teen Department will be focusing on providing weekly drop-in, self-

directed programs that encourage fun, informal learning afterschool. Larger and or more collaborative-

focused will be provided during school breaks or on mandated days off for teens to participate in.  

September Teen Programs and Events Included (Participants counted for the whole month): 

● TVA: 7 Participants 

● Anime/Manga Club: 3 participants. 

● Writing Club: 2 participants 

● Book Keychains: 14 participants 

● Adding to the Teen Room Decorations: 7 participants 
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107 South Main Street 

Waupaca, WI 54981 

 

Phone (715) 258-4414 

Youth (715) 258-4417 

www.waupacalibrary.org 

 

 

 

 
The Waupaca Area Public Library is committed to offering opportunities for connections, innovation and engaged learning. 

 

Waupaca Area Public Library 
Finance Committee Meeting   

Council Chambers 
Wednesday, September 21, 2022 

 
Call meeting to order at 5:40 
Julie Eiden, Lori Chesnut, Holly Olsen, John Turner were present. Meeting was 
led by Library Director, Eric Bailey. Sue Abrahamson and Patsy Servey were 
also in attendance. 
 
 
Approval of the agenda Moved by J. Eiden, seconded by H. Olsen. Passed by 
voice vote. 4-0-0 
 

Open Meeting Law was read by Eric Bailey. 

 
There was a discussion of draft budget for 2023 and influencing factors. 
 
 
Adjournment 
 
Moved by H. Olsen, Seconded by J. Eiden to Adjourn. Motion Passed on a 
voice vote. 4-0-0 
 
Meeting Adjourned at 6:41 pm 
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The Waupaca Area Public Library is committed to offering opportunities for connections, innovation and engaged learning. 

 

Waupaca Area Public Library 
Personnel Committee Meeting   

Council Chambers 
Wednesday, September 21, 2022 

 
Call meeting to order at 4:15 pm 
Julie Eiden, Lori Chesnut, Chris Jaenke and Holly Olsen. Meeting was led by 
Library Director, Eric Bailey. Sue Abrahamson, Patsy Servey and John Miller 
were also in attendance. Mary Zimmerman was excused. 
 
Approval of the agenda Moved by H. Olsen, seconded by L. Chesnut. Passed by 
voice vote. 4-0-1 

Open Meeting Law was read by Director Eric Bailey. 

 
Reviewed updated Adult Programming Librarian job description, now titled Adult 
Programming and Outreach Specialist. Two grammatical corrections were made. 

 
Moved by L. Chesnut, Seconded by C. Jaenke to recommend to Library 
Board for approval the updated job Adult Programming and Outreach 
Specialist job description with edits. Motion Passed on a voice vote. 4-0-1 
 
 
Adjournment 
 
Moved by H. Olsen, Seconded by L. Chesnut to Adjourn. Motion Passed on a 
voice vote. 4-0-1 
 
Meeting Adjourned at 4:23 pm 
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Outagamie Waupaca Library System 
Board of Trustees 

August 18, 2022 Meeting Minutes 
 
The meeting was called to order at 6:00 p.m. by President Frola. 
 
PRESENT: Mitesh Ajmera, Diane Forsythe, Michelle Frola, Peter Gilbert, Paul Girod, Marilyn 
Herman, Lila Malvik-Shower, Cathy Thompson, Marcia Trentlage, Angela Ver Voort.  
 
OTHERS PRESENT: Liz Kauth, Kristin Laufenberg, Bradley Shipps. 
 
Excused: Tyler Baeten, Bobbie Buchholtz, Mike Hankins, Brian Looker, Mark Marnocha 
 
Forsythe moved, seconded by Herman, to approve the agenda as presented. Motion carried. 
 
Forsythe moved, seconded by Gilbert, to approve the June 16, 2022, meeting minutes as 
presented. Motion carried.  
 
Forsythe moved, seconded by Trentlage, to accept the June 30, 2022, and July 31, 2022, 
financial reports, and file for audit. Motion carried.  
 
Forsythe moved, seconded by Ajmera, to approve the June/July/August bills, checks 
numbered 32724–32804, inclusive in the amount of $42,718.08; $1,677,912.56 and payroll-
related expenditures in the amount of $61,772.34; $83,761.78. Motion carried.  
 
DIRECTOR'S REPORT 
The director’s report was shared in writing prior to the meeting.  
 
BUSINESS 
 
Trentlage moved, seconded by Girod, to adopt the recommended personnel committee’s 
budget. Motion carried. 
 
Forsythe moved, seconded by Ver Voort, to adopt the recommended section 125 policy 
changes to the employee handbook. 
 
Trustees reviewed the changes to the OWLS Employee Handbook. 
 
Trustees reviewed the 2023 Draft Budget. 
 
Forsythe moved, seconded by Trentlage, to approve the NEWI CE Agreement as presented. 
Motion carried. 
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Trentlage moved, seconded by Herman, to approve the letter of agreement with Baker Tilly 
to continue annual audits. Motion carried. 
 
Trustees reviewed the OWLSnet Resource Sharing Policy. No action taken. 
 
Trustees reviewed Trustee Essentials 22 & 23: Freedom of Expression and Inquiry & Dealing 
with Challenges to Materials and Policies. No action taken. 
 
Having completed the agenda, the meeting was adjourned by President Frola at 7:18 pm. 
 
Respectfully submitted, 
 
Liz Kauth 
OWLS Secretary/Treasurer, Pro Tem 
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