Wisconsin Department of Public Instruction

PUBLIC LIBRARY ANNUAL REPORT
PI-2401 (Rev. 1-21)

S. 43.05(4) & 43.58(6)
FOR THE YEAR 2020

INSTRUCTIONS: Complete and return two (2) signed copies of the form
and attachments to the library system headquarters. Confirm with the
library system if submitting electronic copies is preferred.

Board-approved, signed annual reports for 2020 are due to the DPI
Division for Libraries and Technology no later than March 1, 2021.

I. GENERAL INFORMATION

1. Name of Library 2. Public Library System

Waupaca Area Public Library

Outagamie Waupaca Library System

3a. Head Librarian First Name

3b. Head Librarian Last Name

4a. Certification Grade

4bh. Certification Type

5. Certification
Expiration Date

Margaret Burington Grade 1 Regular 12/31/2022
6a. Street Address 6b. Mailing Address or PO Box 7. City / Village / Town 8a.ZIP | 8b.ZIP4 | 9. County
107 S. Main St. 107 S. Main St. Waupaca 54981 1799 Waupaca

10. Library Phone Number

7152584414

11. Fax Number

12. Library E-mail Address of Director

pburington@waupacalibrary.org

13. Library Website URL

www.waupacalibrary.org

14. No. of Branches

0

15. No. of Bookmobiles
Owned

0

16. No. of Other Public
Service Outlets

0

17. Does the library operate
a books-by-mail program?

No

18. Some public libraries are legally organized as joint libraries, with neighboring municipalities or a county and muni-
cipality joining to operate a library. Is the library such a joint library legally established under Wis. Stat. s. 43.53?

No

20. Square Footage of Public Library | 21. Did the library or a branch move to a new facility or expand an

existing facility during the fiscal year?

22. DUNS Number Nine digits

24,000 No 799898911

HOURS OF OPERATION

Standard Service with No
Restrictions on Building Access

Staff Only (no interior service

Limited Service for the public)

19a. Winter Hours Open per Week
58 58 40

19b. Number of Winter Weeks
10 31 11

19c. Summer Hours Open per Week

19d. Number of Summer Weeks

19e. Total Weeks per Year
10 31 11

19f. Total Hours per year for this

location

580 1,798 440
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COVID-19

Did the library provide the following services during the COVID-19 pandemic?

Yes / No Number of Interactions
(if known)
la. answering general information requests from the public (phone calls,
emails, text messages, online forms, etc.) Yes 12.878
1b. providing reference service
Yes
1bi. reference service provided via email
Yes
1bii. reference service provided via chat
Yes
1biii. reference service provided via text message
Yes
1biv. reference service provided via telephone
Yes
1bv. reference service provided via another method (e.g., online service
or form) Yes 427
1bvi. describe "another method of reference service":
Forms for "bookpacks" Staff provided readers' advisory expertise in choosing
books or library materials based on their stated interests
1c. hosting virtual programming or recorded content
Yes 136
1d. offering curbside pickup
Yes 7,252
1e. offering drive-thru circulation of physical materials
No
1f. offering vestibule/porch pickups
No
1g. offering delivery of materials (mail or drop-off)
No
1h. managing IT services for external Wi-Fi access
Yes
1i. providing other types of online and electronic services
Yes

1ii. describe "other services":
Our Website had robust content including information about the virus, the

vaccine and links to
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ELECTRONIC MATERIALS ADDED DUE TO

COVID-19

Did the library add or increase access to electronic collection materials due to the COVID-19 pandemic?

Number Added

Yes/No (if known)

2a. increasing the concurrent or monthly borrowing limits for electronic
materials purchased locally

2b. increasing the concurrent or monthly borrowing limits for electronic
materials purchased by the library system or consortia

2c. increasing the number of electronic materials and holdings purchased
locally

Yes

2d. increasing the number of electronic materials and holdings purchased
by the library system or consortia

Yes

2e. augmenting the public's ability to use electronic materials in another
way

Yes

2f. describe "augmenting in another way":

PUBLIC SERVICES COVID-19

Did the library add or increase access to electronic collection materials due to the COVID-19 pandemic?

Yes / No

3. Electronic Library Cards Issued Before COVID-19

4. Electronic Library Cards Issued During COVID-19

5. External Wi-Fi Access Before COVID-19

6. External Wi-Fi Access Added During COVID-19

7. External Wi-Fi Access Increased During COVID-19

8. Staff Re-Assigned During COVID-19

COVID-19 CLOSURES

Initial date closed due to COVID-19

2020-03-16

First date reopened following initial COVID-19 closure

6/03/2021

Additional building closure and reopening dates, please describe | On March 16 the Library was closed to the public. Library staff began curbside service

which allowed patrons to order books online and have them delivered to their car. On
March 23, staff were sent home and allowed to work from home. Book drops were closed
so no library materials were returned. On April 20 the book drops reopened with a
quarantine schedule of four days. Staff were allowed in the building with strict social
distancing, masks, handwashing and sanitizing procedures in place. Staff resumed offering
curbside service but the System delivery was still shut down. Patrons were only allowed to
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II. LIBRARY COLLECTION

a. Number
Owned / Leased

b. Number Added

1. Books in Print Non-periodical printed publications 65,206 3,486
2. Electronic Books E-books 156,762
3. Audio Materials 6,662 163
4. Electronic Audio Materials Downloadable 71,051
5. Video Materials 10,957 524
6. Electronic Video Materials Downloadable 573
7. Other Materials Owned Describe
microfilm, video games, equipment
595
8a.Electronic Collections Locally owned or leased 0
8b.Electronic Collections Purchased by library system or consortia 4
8c. Electronic Collections Provided through BadgerLink 64
9. Total Electronic Collections Local, regional, and state 68

10. Subscriptions Include periodicals and newspapers, exclude those in electronic format

130
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lll. LIBRARY SERVICES

1. Circulation Transactions

a. Total Circulation

116,855

43,236

b. Children’s Materials

2. Interlibrary Loans (ILL)
Method for Counting ILL Transactions

Total ILL Transactions

Mode of ILL Transaction

(Only Total will d
Transactions is li

isplay when Total ILL
sted as the Method for

Counting ILL Transactions)

Items Loaned to Other Libraries

Provided to

Iltems
Re

Borrowed from Other Libraries
ceived from

Integrated Library S

ystem (ILS)

WISCAT

Other (includes OCLC, manual tracking, or

other methods)

Total

27,294

29,113

3. Number of Registered Users

1
a. Resident 'b

3,068

. Nonresident

5,722

c. Total

8,790

Actual Count

4. Reference Transactions
a. Method

!I'b. Annual Count

7,429

5. Library Visits

a. Method b. Annual Count

Survey Week(s) 37,528

6. Uses of Public Internet Computers

a. Number of Public
Use Computers

52

37

b. Number of Public Use
Computers with Internet Access

a. Method

Actual Count

b. Annual Count

4,784

7. Uses of Public Wireless Internet
a. Method b. Annual Count

Router Count 7,621

8. Website Visits

9a. Local Electronic

9b.Other Electronic

9c.Statewide Electronic

9d. Total Electronic Collection

Collection Retrievals Collection Retrievals Collection Retrievals Retrievals

44,489 0 583 2,231 2,814

10. Uses of Electronic Materials by Library Users
I 1 I

a. E-Books | b. E-Audio | c. E-Video | d. Total Uses of Electronic Materials | e. Uses of Children’s Electronic Materials
1 1 1
15,134 9544 L6 | 24,684 1,130

1 1 1
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LIBRARY PROGRAMS AND ATTENDANCE

11. Programs and Program Attendance Annual Count
Method for Counting Number of Programs and Attendance

In-person, virtual, and pre-recorded program statistics

Total Program and Attendance Statistics

a. Children (0-11) b. Young Adult (12-18) c. Other (all ages) d. Total
Number of Programs 46 78 41 165
Total Program Attendance 1,364 326 800 2,490
Describe the library’s programs

In-person, Virtual, and Pre-recorded Program Statistics
In-Person Programs and Program Attendance Annual Count

a. Children (0-11) b. Young Adult (12-18) c. Other (all ages) d. Total
Number of Programs 45 14 28 87
Total Program Attendance 1,354 73 732 2,159

Describe the library's in-person programs:

Adult Offerings for the first 2 1/2 months of the year were: Adult Winter Read, Cooking Demo,
Financial Class, Tablet Time, Lifelong Learning Classes, Book Discussions, Hands-on Gardening
Project, Wellness Class. Programs for Young Adults (12-18) included: Teen volunteering

Live Views of Virtual Programs and Virtual Program Attendance Annual Count

a. Children (0-11) b. Young Adult (12-18) c. Other (all ages) d. Total
Number of Live Virtual Programs 1 64 13 78
Total Live Virtual Program Attendance 10 253 68 331

Total Views of Live Programs

Recorded for Asynchronous Viewing

Which platforms does the library use to host
the library's live, virtual programs:

Facebook, Zoom,

Describe the library's live, virtual programs:

Adult Live Virtual: Facebook Watch parties with ThedaCare and Winchester Academy, D&D
sessions, Book Discussions, Craft Kits, Lifelong Learning: Life Classes, Paranormal Presenter,
Reading Challenge, Art Challenge, Poetry Contest, Cookbook submissions. Programs for Young

Views of Pre-recorded Programs and Pre-recorded Program Attendance Annual Count

a. Children (0-11) b. Young Adult (12-18) c. Other (all ages) d. Total
Number of Pre-recorded Programs 43 4 11 58
Total Pre-recorded Program Views 2,110 69 395 2,574

Which platforms does the library use to host
the library's pre-recorded programs:

You Tube, Facebook

Describe the library's pre-recorded programs:

Adult pre-recorded: Craft, Cooking, Escape Rooms, Poetry Reads, Learn with Liz technology tutorial.
Programs for Young Adults (12-18) included: Science experiments, arts & crafts. Programs for
Children (0-11) included: on demand picture book readings, scavenger hunts, escape rooms, book
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IV. LIBRARY GOVERNANCE

Library Board Members. List all members of the library board as of the date of this report. List the president first. Indicate vacancies.

First Name Last Name Street Address City ZIP+4 Email Address
PRESIDENT

1. . . .

Julie Eiden E1098 S. Radley Road Waupaca 54981 jeiden2@gmail.com
2.

Mary Zimmermann 312 W. Union Waupaca 54981 maryz@officewaupaca.com
3.

Glenda Rhodes 512 Jefferson Waupaca 54981 rhodesgm@miamioh.edu
4.

Lori Chesnut 650 W. Union Waupaca 54981 Ichesnut@cityofwaupaca.org
5.

Holly Olsen 1318 Stone Ridge Road Waupaca 54981 olsenholly@hotmail.com
6.

Joyce Boyer 38 Shadow Woods Lane Waupaca 54981 joyceboyerl11@gmail.com
7.

Rebecca Thieme-Baesman | N2279 Birchwood Dr Waupaca 54981 rebeccamtb83@gmail.com
8.

Steven Thomaschefsky E2325 King Road Wauapca 54981 sthomaschefsky@waupacaschools.org
9.

Karyn Morissey 512 N. Franklin St Waupaca 54981 karynmorri22@waupacaschools.org
10.
11.
12.

Number of Library Board Members
Include vacancies in this count

9




Page 8 PI1-2401
V. LIBRARY OPERATING REVENUE
Report operating revenue only. Do not report capital receipts here.
1. Local Municipal Appropriations for Library Service Only Joint libraries report more than one municipality here
Municipality Type Name Amount
City Waupaca $346,554
City Building budget $107,158
Subtotal 1 $453,712
2. County
a. Home County Appropriation for Library Service Subtotal 2a $369,265
b. Other County Payments for Library Services
County Name Amount County Name Amount
Waushara $14,712
Subtotal 2b $14,712
3. State Funds
a. Public Library System State Funds
Description Amount Description Amount
Youth Liaison $3,500 | SLP Grant $597
Non-resident credit $2,430
b. Funds Carried Forward from Previous Year c. Other State Funded Program
Subtotal 3 $6,527
4. Federal Funds Name of program—for LSTA grant awards, grant number and project title
Program or Project Amount
2020 - 6877" LSTA Grant fund number $7,368
161 2021 - 449936 - DPI - LSTA-Cares - 161 $753
Subtotal 4 $8,121
5. Contract Income From other governmental units, libraries, agencies, library systems, etc.
Name Amount Name Amount
Subtotal 5

6. Funds Carried Forward Do | 7. All Other 8. Total Operating | 9.  What is the current year annual
not include state aid. Report Operating Income appropriation provided by governing
state funds in 3b above. Income Add 1 through 7 | body(ies) for the public library?
$29,412 $36,318 $918,067 $449,282

10. Was the library’s municipality
exempt from the county library tax for
the report year? Wis. Stat. s. 43.64(2)

Yes
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VI. LIBRARY OPERATING EXPENDITURES
Report operating expenditures from all sources. Do not report capital expenditures here.

1. Salaries and Wages Include maintenance, security, plant operations

$490,346

2. Employee Benefits Include maintenance, security, plant operations

$143,907

3. Library Collection Expenditures

I I I
a. Print Materials | b. Electronic Materials | ¢. Audiovisual Materials I d. All Other Library Materials | e. Subtotal 3
] ] ]
$47,411 | $6,735 | $12,147 | $1,165 $67,458
] ] ]
] ] ]
4. Contracts for Services Include contracts with other libraries, municipalities, and library systems here. Include service provider.
Provider Amount Provider Amount
OWLSNET Automation Fee $29,176
Subtotal 4 $29,176
5. Other Operating Expenditures $140.483
6. Total Operating Expenditures Add 1 through 5 $871.370
7. Of the expenditures reported in item 6, what were operating expenditures from federal program sources? $8.021

VII. LIBRARY CAPITAL REVENUE, EXPENDITURES, DEBT RETIREMENT, AND RENT

1. Capital Income and Expenditures by Source of Income.

Do not report any expenditures reported above. Provide a brief description of any expenditures.

Source Brief Description of Expenditure Revenue Expenditure
a. Federal $0 $0
b. State $0 $0
¢. Municipal $0 $0
d. County $0 $0
e. Other $0 $0

2. Debt Retirement 3. Rent Paid to Municipality/County Total Revenue Total Expenditure
$0 $0

VIIl. OTHER FUNDS HELD BY THE LIBRARY BOARD

IX. TRUST FUNDS

All funds under the library board’s control must be reported. Report in this
section any funds in the library board’s control (except Trust Funds) that
have not been reported in a previous section. Wis. Stat. s. 43.58(6)(a)

1. Total Amount of Other
Funds at End of Year

$0

1. Total Amount of Trust Funds Held by the
Library Board at End of Year
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X. STAFF

1. Personnel Listing. Libraries with 15 or fewer employees may report all staff under 1a. Libraries with more than 15 employees, list head librarian,
chief assistants, branch librarians, division heads, and other supervisory personnel in 1a. and all other positions in 1b.

a. Employees Holding the Title of Librarian. Indicate advanced degrees in Type of Staff.

Hours Hours
Type of Annual Worked Annual Worked
Position Staff Salary per Week Position Type of Staff Salary per Week
Director / Head Librarian MLS (ALA) $70,078 40.00
Adult Programming Librarian Librn. no-MLS $36,421 40.00
Teen Librarian Librn. no-MLS $36,421 40.00
Youth Librarian Librn. no-MLS $48,375 40.00
Assistant Children's Librarian Librn. no-MLS $39,463 40.00
Tech Services Librarian Librn. no-MLS $32,136 40.00
Adult Services Librarian Librn. no-MLS $40,706 40.00
Children's Program Librarian Librn. no-MLS $34,793 40.00
b. Other Paid Staff See instructions
Total Hours Total Hours
Type of Annual Worked Annual Worked
Position Staff Wages per Week Position Type of Staff Wages per Week
Information Assistant Other $41,154 65.00 | IT Support Staff Other $1,200 2.00
Circulation Assistant Other $28,308 64.50 | Cleaning Personnel Other $11,547 18.75
Library Assistant Other $34,948 63.15 | Building Maintenance Other $21,074 17.50
Teen Assistant/Page Other $27,351 77.50
Exhibit Room Coordinator Other $6,749 6.00

2. Library Staff Full-Time Equivalents (FTESs). Divide the total hours worked per week for each category by 40 to determine full-time equivalents.
a. Persons Holding the Title of Librarian

Master’'s Degree from an ALA

Accredited Program (FTE)
1.00

| Title of Librarian (FTE)
7.00

Other Persons Holding the

b. All Other Paid Staff (FTE)
Include maintenance, plant

Subtotal 2a

8.00

operations, and security

7.86

c. Total Library Staff

(FTE)

15.86
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XI. PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS

1. Of the total circulation reported for the library from Section IlI, item 1, what was the total circulation to nonresidents

See instructions for definition of nonresident

71,407
Divide nonresident circulation among the following categories. The total of 2 a. Those with b. Those without
through 6 below should not be greater than the number reported in item 1 above. a Library a Library c. Subtotal
2. Circulation to Nonresidents Living in the Library’s County 2,194 53,035 55,229
3. Circulation to Nonresidents Living in Another County in the Library System 657 1,480 2,137
4. Circulation to Nonresidents Living in an Adjacent County Not in the Library
System 10,610 3,062 13,672

5. Circulation to All Other Wisconsin Residents
344

25

6. Circulation to Persons from Out of the State

7. Are the answers to items 1 through 6 based
on actual count or survey/sample?

Actual

8a. Does the library deny access to any residents
of adjacent public library systems on the basis
of Wis. Stat. s. 43.17(11)(b)?

No

8b. If yes, does the library allow residents in
adjacent systems to purchase library cards?

9. Circulation to Nonresidents Living in an Adjacent County Who Do Not Have a Local Public Library

Name of County Circulation Name of County Circulation
a. Outagamie 1,480 f.
b. Waushara 2,792 g.
C. Winnebago 270 h.
d. i
e. -

XIl. TECHNOLOGY

1. Does the library provide wireless
Internet access?

2. Library type of Internet connection
Mark all that apply

a. State TEACH line

|:| b. Other broadband connection Local
cable, telco, community network, etc.

|:| a. Yes, on all Internet workstations
|:| b. Yes, on some Internet workstations

3. Library use of Internet filtering software or service

c. No filtering on any Internet workstation

Xlll. SELF-DIRECTED ACTIVITIES, STAFF SERVING YOUTH / ADULTS

1. Self-directed Activities Planned,

a. Children (0-11)

b. Young Adult (12-18)

c. Other (all ages)

d. Total

independent activities available for a
definite time period which introduce
participants to any of the broad range

Number of Self-
directed Activities 13

35

52

of library services or activities that
directly provide information to
participants.

Total Self-directed
Activity Participation

743

1,820

2,563

2. Name and email address of primary staff person who serves as the children, youth, or teen librarian. Only the primary person is displayed here.

a. First Name b. Last Name

Sue Abrahamson

c. Email Address

sabrahamson@waupacalibrary.org

3. Name and email address of primary staff person who serves as the librarian for adults. Only the primary person is displayed here.

a. First Name b. Last Name

Patricia Servey

c. Email Address

pservey@waupacalibrary.org
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XIV. PUBLIC LIBRARY ASSURANCE OF COMPLIANCE WITH
SYSTEM MEMBERSHIP REQUIREMENTS

We assure the Public Library System of which this library is a member and the Division for Libraries and Technology, Department of Public Instruction
that this public library is in compliance with the following requirements for public library system membership as listed in Wis. Stats.
A check (X) or a mark in the checkbox indicates compliance with the requirement.

The library is established under s. 43.52 (municipalities), s. 43.53 (joint libraries), or s. 43.57 (consolidated county libraries and county library
services) of the Wisconsin Statutes [s. 43.15(4)(c)1].

The library is free for the use of the inhabitants of the municipality by which it is established and maintained [s. 43.52(2), 73 Op. Atty. Gen.
86(1984), and OAG 30-89].

The library's board membership complies with statutory requirements regarding appointment, length of term, number of members and
composition. [s. 43.54 (municipal and joint libraries), s. 43.57(4) & (5) (consolidated and country library services), and s. 43.60(3) (library extension
and interchange)].

The library board has exclusive control of the expenditure of all moneys collected, donated, or appropriated for the library fund [s. 43.58(1)].
The library director is present in the library at least 10 hours a week while library is open to the public, less leave time [s. 43.15(4)(c)6]

The library board supervises the administration of the library, appoints the librarian, who appoints such other assistants and employees as the
library board deems necessary, and prescribes their duties and compensation [s. 43.58(4)].

The library is authorized by the municipal governing board to participate in the public library system [s. 43.15(4)(c)3].

The library has entered into a written agreement with the public library system board to participate in the system and its activities, to participate in
interlibrary loan of materials with other system libraries, and to provide, to any resident of the system area, the same library services, on the same
terms, that are provided to the residents of the municipality or county that established the member library. This shall not prohibit a municipal,
county, or joint public library from giving preference to its residents in library group programs held for children or adults if the library limits the
number of persons who may participate in the group program, or from providing remote access to a library's online resources only to its residents.
[s. 43.15(4)(c)4].

The library's head librarian holds the appropriate grade level of public librarian certification from the Department of Public Instruction
[s. 43.15(4)(c)6 and Administrative Code Rules Pl 6.03].

The library annually is open to the public an average of at least 20 hours each week except that for a library in existence on June 3, 2006,
annually is open to the public an average of at least 20 hours or the number of hours each week that the library was open to the public in 2005,
whichever is fewer [s. 43.15(4)(c)7].

The library annually spends at least $2,500 on library materials. [s. 43.15(4)(c)8].

XV. CERTIFICATION

| CERTIFY THAT, to the best of my knowledge, the information provided in this annual report and any attachments are true and accurate and the
library board has reviewed and approved this report.

President, Library Board of Trustees Signhature or designee Name of President or Designee Print or type Date Signed
> Julie Eiden
Library Director / Head Librarian Signature Name of Director / Head Librarian Print or type Date Signed

> Margaret Burington
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STATEMENT CONCERNING PUBLIC LIBRARY SYSTEM EFFECTIVENESS

As required by Wis. Stat. s. 43.58(6)(c), the following statement that the library system either did or did not | County
provide effective leadership and adequately meet the needs of the library must be completed and approved by
the library board. The response should be made in the context of the public library system's statutory Waupaca
responsibilities and the funding which it has available to meet those responsibilities.

The Waupaca Area Public Library Board of Trustees hereby states that in 2020 the Outagamie Waupaca Library System
Name of Public Library Name of Public Library System / Service

did provide effective leadership and adequately met the needs of the library.

|:| did not provide effective leadership and did not adequately meet the needs of the library.

Indicate with an X one of the above two statements.

Explanation of library board’s response. Attach additional sheets if necessary.

Note: With the approval of the library board of trustees, this statement may be submitted separately from the Annual Report form that is sent to the
library system, as an e-mail attachment to LibraryReport@dpi.wi.gov.

OWLS has always played a supportive role for the Waupaca Library. During the pandemic their support was crucial in providing library services. OWLS provided:
.[JRegular delivery when it became safe to do so. .[/Information on proper quarantining procedures. .[1Grant for laptops for checkout .[1Grant for increased Wi-fi
access with an additional router installed in the Exhibit Room .[JFunds to purchase equipment for producing digital programs .[1Ways to connect with other libraries
and librarians .[ ! Technology assistance .[|Circulation software and training to use it .[/Increased access to online training for staff

CERTIFICATION

The preceding statement was approved by the Public Library Board of Trustees.

Division staff will compile the statements received for each library system and, as required by Wis. Stat. s. 43.05(14), conduct a review of a public library
system if at least 30 percent of the libraries in participating municipalities that include at least 30 percent of the population of all participating municipal-
ities report that the public library system did not adequately meet the needs of the library. This statement may be provided to the public library system.

President, Library Board of Trustees Signhature or designee Name of President or Designee Print or type Date Signed

> Julie Eiden
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COMMENTS

SECTION I
Limited service winter hours open per week
For 2 of those weeks we provided services 40 hours a week.--2021-02-02

answering general information requests from the public (phone calls, emails, text messages, online forms, etc.)
Recorded by Library Staff after the Safer (@ home Period ended (April 27 - Dec 30) and staff were allowed back into the building.--2021-01-26
providing reference service
Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
reference service provided via email
Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
reference service provided via chat
Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
reference service provided via text message
Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
reference service provided via telephone
Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
reference service provided via another method (e.g., online service or form)
Patrons filled out an online form to request materials that librarians, using their readers' advisory skills, chose based on a few questions. The majority of book
packs were requested for children but the service was offered for all ages.--2021-01-26
hosting virtual programming or recorded content
This is the number of programs offered. It included online book clubs, gaming, story times, cooking demos and tutorials.--2021-01-26
offering curbside pickup
This is the number of curbside orders that were picked up by patrons from the parking lot.--2021-01-26
Describe "other services":
We increased the number of local newspaper subscriptions which allowed more than one patron access when papers were quarantined.--2021-02-24
increasing the concurrent or monthly borrowing limits for electronic materials purchased locally
This would have been a system decision.--2021-01-26
increasing the concurrent or monthly borrowing limits for electronic materials purchased by the library system or consortia
This would have been a system decision.--2021-01-26
increasing the number of electronic materials and holdings purchased locally
The Library Board authorized spending an additional $2,000 on popular eBooks and EAudio books to help with wait lists for popular materials. Advantage copies
were purchased that benefited patrons in our Library System. In addition the Waupaca Library Foundation purchased $965 of popular eBooks and EAudio
books.--2021-01-26
increasing the number of electronic materials and holdings purchased by the library system or consortia
Don't know if spending was increased by the Library System--2021-01-26
augmenting the public's ability to use electronic materials in another way
Ancestry.com Library edition was made available to library patrons logging on from home with their library card.--2021-01-26
Describe "augmenting in another way":
Ancestry.com Library edition was made available to library patrons logging on from home with their library card.--2021-01-26
First date reopened following initial COVID-19 closure:
book Drops reopened so patrons could return materials. Staff were allowed to work in the building with safety protocols in place. Curbside service resumed after
being shut down in March.--2021-01-26
SECTION_V
Amount
Joint partnership with the Waupaca School District to provide a social media workspace and club to create content for the School District's social media
accounts.--2021-02-24
Amount
Wireless access point for Exhibit Room--2021-02-24
Other Revenue
Overdue fees eliminated in August 2020, Revenue from meeting rooms, copies, material replacement affected by service reductions during the
Pandemic.--2021-02-23
SECTION_VI
d. All Other Library Materials
Video games--2021-02-03
SECTION_X
All Other Paid Employees
Since library use was restricted we did not need our teens who staff the Teen Room for 9 months of the year.--2021-02-23
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	WI_NOTES: SECTION_I
   Limited service winter hours open per week
      For 2 of those weeks we provided services 40 hours a week.--2021-02-02

   answering general information requests from the public (phone calls, emails, text messages, online forms, etc.)
      Recorded by Library Staff after the Safer @ home Period ended (April 27 - Dec 30) and staff were allowed back into the building.--2021-01-26
   providing reference service
      Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
   reference service provided via email
      Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
   reference service provided via chat
      Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
   reference service provided via text message
      Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
   reference service provided via telephone
      Staff tracked patron interactions and curbside orders filled but did not track format or the intent of the transactions.--2021-01-26
   reference service provided via another method (e.g., online service or form)
      Patrons filled out an online form to request materials that librarians, using their readers' advisory skills, chose based on a few questions. The majority of book packs were requested for children but the service was offered for all ages.--2021-01-26
   hosting virtual programming or recorded content
      This is the number of programs offered. It included online book clubs, gaming, story times, cooking demos and tutorials.--2021-01-26
   offering curbside pickup
      This is the number of curbside orders that were picked up by patrons from the parking lot.--2021-01-26
   Describe "other services":
      We increased the number of local newspaper subscriptions which allowed more than one patron access when papers were quarantined.--2021-02-24
   increasing the concurrent or monthly borrowing limits for electronic materials purchased locally
      This would have been a system decision.--2021-01-26
   increasing the concurrent or monthly borrowing limits for electronic materials purchased by the library system or consortia
      This would have been a system decision.--2021-01-26
   increasing the number of electronic materials and holdings purchased locally
      The Library Board authorized spending an additional $2,000 on popular eBooks and EAudio books to help with wait lists for popular materials. Advantage copies were purchased that benefited patrons in our Library System. In addition the Waupaca Library Foundation purchased $965 of popular eBooks and EAudio books.--2021-01-26
   increasing the number of electronic materials and holdings purchased by the library system or consortia
      Don't know if spending was increased by the Library System--2021-01-26
   augmenting the public's ability to use electronic materials in another way
      Ancestry.com Library edition was made available to library patrons logging on from home with their library card.--2021-01-26
   Describe "augmenting in another way":
      Ancestry.com Library edition was made available to library patrons logging on from home with their library card.--2021-01-26
   First date reopened following initial COVID-19 closure:
      book Drops reopened so patrons could return materials. Staff were allowed to work in the building with safety protocols in place. Curbside service resumed after being shut down in March.--2021-01-26
SECTION_V
   Amount
      Joint partnership with the Waupaca School District to provide a social media workspace and club to create content for the School District's social media accounts.--2021-02-24
   Amount
      Wireless access point for Exhibit Room--2021-02-24
   Other Revenue
      Overdue fees eliminated in August 2020, Revenue from meeting rooms, copies, material replacement affected by service reductions during the Pandemic.--2021-02-23
SECTION_VI
   d. All Other Library Materials
      Video games--2021-02-03
SECTION_X
   All Other Paid Employees
      Since library use was restricted we did not need our teens who staff the Teen Room for 9 months of the year.--2021-02-23



